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PROJECTION OF RESERVES TO 31ST MARCH 2014

EARMARKED RESERVES

Other

Pension Reserve

Economic Development Reserve
IBS License Reserve

Keep Cheltenham Tidy Reserve
Cultural Development Reserve
LABGI Reserve

House Condition Survey Reserve
Twinning Reserve

Flood Alleviation Reserve

Art Gallery & Museum Development Reserve
Pump Room Insurance Reserve

TIC Shop Reserve

GF Insurance Reserve
Vehicle Replacement Reserve
Joint Core Strategy Reserve
Civic Pride

Repairs & Renewals Reserves
Commuted Maintenance Reserve
Highways Insurance Reserve
Revenues/Benefits IT Reserve
I.T. Repairs & Renewals Reserve
Planned Maintenance Reserve

Equalisation Reserves

Rent Allowances Equalisation
Planning Appeals Equalisation
Licensing Fees Equalisation

Interest Equalisation

Local Plan Equalisation
Elections/Electoral Reg. Equalisation

Reserves for commitments
Carry Forward Reserve

CAPITAL
Capital Reserve - GF Housing
Capital Reserve - GF

TOTAL EARMARKED RESERVES

GENERAL FUND BALANCE
General Balance - RR

Purpose of Reserve

To fund future pension liability

To fund future economic studies

To fund cost of IBS license paid up front

Keep Cheltenham Tidy campaign - scheme contributions
To fund future arts facilities/activity

To fund future economic / cultural development

To fund cyclical housing stock condition surveys

Twinning towns civic visits to Cheltenham

To fund future flood resilience work, delegated to the Flood
working group for allocation

Insurance reserve for stolen jewellery

Accumulated profits held for TIC shop improvements
To fund risk management initiatives / excess / premium
increases

Purchase of vehicles and equipment

To fund Joint Core Strategy

To pump prime civic pride initiative / match funding

Developer contributions to fund maintenance
County highways - insurance excesses
Replacement fund to cover software releases
Replacement fund

20 year maintenance fund

Cushion impact of fluctuating activity levels
Funding for one off apeals cost in excess of revenue budget

Past income surpluses to cushion impact of revised legislation

To cover any additional losses arising in the value of Icelandic
deposits and/or to reduce the borrowing arising from the
capitalisation of the losses

Fund cyclical cost of local plan inquiry

Fund cyclical cost of local elections

Approved budget carry forwards

To fund Housing General Fund capital expenditure
To fund General Fund capital expenditure

General balance

TOTAL GENERAL FUND RESERVES AND BALANCES

Projected Annual Reduction

2012113 2012113 2013114 2013114 2013114
31312 Movement Movement 31/313 Movement Movement budget and 31314
Revenue Cagital Revenue Caeital one off gl‘OWlh
£ £ £ £ £ £ £ £

(78,373.38) (100,000.00) (178,373.38) (150,000.00) (328,373.38)
(14,200.00) (14,200.00) (14,200.00)
(148,700.00) (148,700.00) (148,700.00)
(626.27) (626.27) (626.27)
(22,361.00) (22,361.00) (22,361.00)
(10,000.00) 10,000.00 0.00 0.00
(80,524.83) (7,500.00) (88,024.83) (7,500.00) (95,524.83)
(17,400.00) 10,000.00 (7,400.00) (7,400.00)
(246,584.67) 50,000.00 (196,584.67) 50,000.00 (146,584.67)
(1,976,720.98) 1,976,720.98 0.00 0.00
(17,066.11) (17,066.11) (17,066.11)
(29.18) (29.18) (29.18)
(121,371.44) 42,000.00 (79,371.44) (79,371.44)
(116,085.24) (116,085.24) (116,085.24)
(238,246.88) 183,000.00 (55,246.88) 55,200.00 (46.88)
(936,597.60) 261,900.00 395,000.00 (279,697.60) 168,200.00 100,000.00 (11,497.60)
(4,024,887.58) (1,203,766.60) (987,866.60)
(224,629.37) 39,000.00 (185,629.37) 39,000.00 (146,629.37)
(15,000.00) (15,000.00) (15,000.00)
(30,000.00) (30,000.00) (30,000.00)
(53,664.70) (218,100.00) (271,764.70) 221,764.70 (50,000.00)
(713,977.12) 386,000.00 137,500.00 (190,477.12) 107,000.00 (83,477.12)
(1,037,271.19) (692,871.19) (325,106.49)
(159,255.60) 26,000.00 (133,255.60) 68,400.00 (64,855.60)
(38,955.09) (62,277.00) (101,232.09) (101,232.09)
(11,355.00) (11,355.00) (11,355.00)
(912,719.76) 700,000.00 (212,719.76) (212,719.76)
(30.00) (127,200.00) (127,230.00) 60,000.00 (67,230.00)
(72,700.00) 72,700.00 0.00 (61,500.00) (61,500.00)
(1,195,015.45) (585,792.45) (518,892.45)
(1,367,577.03)  1,320,277.00 (47,300.03) (47,300.03)
(902,476.15) 400,000.00 (502,476.15) (502,476.15)
(1,270,757.96) (700,000.00) 891,532.00  (1,079,225.96) (700,000.00) 637,735.30 431,500.00 (709,990.66)
(2,173,234.11) (1,581,702.11) (1,212,466.81)
(9,797,985.36) (4,111,432.38) (3,091,632.38)
(2,253,036.60) 368,455.00 80,000.00  (1,804,581.60) 105,000.00 96,000.00  (1,603,581.60)
(2,253,036.60) (1,804,581.60) (1,603,581.60)
(12,051,021.96) _ 2,254,255.00 _ 3,880,752.98 _ (5,916,013.98) __ (266,200.00) 959,500.00 527,500.00 _ (4,695,213.98)
6,135,007.98 1,220,800.00
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